NAPD
PRINCIPALS

AND

DEPUTY PRINCIPALS

Leader
BULLETIN

FROM THE EDITOR

T

here’s meant to be a
bounce in the heel at the
fresh start of the school year,
but, in recent times, that
bounce quickly rang hollow as
all the old grievances quickly
surged back into staff rooms
after the summer break.

NAPD President,
Cathnia Ó Muircheartaigh, wishes you
all well at the start of term, but he
wants to highlight urgent issues that
need action immediately.

This year the bounce can be
longer-lived: the second-level sector is awash with
newly-appointed deputy principals. There is a
growing sense that senior management teams are
being recognised as an essential part of educational
structures. But if Richard Bruton wants Ireland to
have the best education system in Europe, within a
decade, he needs to build on these foundations
quickly and decisively.
As our President, Cathnia Ó Muircheartaigh, points
out in the opposite column, the ASTI have kind of
bounced back ‘into the fold’. This means in-service
for teachers across the board can get underway in
earnest, and that junior cycle reform stands a much
better chance of succeeding.
If that’s not enough, NAPD members can look
forward to the autumn Leader Quarterly (in schools
early next month). The main contents are previewed
elsewhere in this Bulletin.
And then, of course, there’s the Conference in
Killarney on 19-20 October! Cathnia, our President,
who is looking forward to seeing you there, has this to
say:
“I would urge you to come and spent this valuable
time together with other school leaders to reflect
on key issues, discuss and debate together, pick
up new ideas and, simply, have a break to refresh
yourself. I strongly believe that schools must be
able to survive without the senior leaders in
attendance for a couple of days – in fact, for a
school to flourish, it is a necessity!
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ACTION! ACTION! ACTION!

Tá súil agam go raibh samhradh suaimhneach agus
taitneamhach agaibh. Tá sé scanrúil an ganntanas múinteoirí
atá ar fáil i mbliana. Cinnte ní fhaca a leithéid d’fhadhb le mo
chuimhne. Tá gá plé práinneach a bheith leis na coláistí oiliúna chun plean gnímh a chur i
bhfeidhm. Tá sé fíor thábhachtach go gcinnteofar go bhfuil múinteoirí ar ard chaighdeán
ar fáil dár scoláirí. Ní réiteofar seo thar oíche. Tá fhios agam go dtuigeann oifigí
sinsearach na Roinne go bhfuil gearr chéim ann agus go bhfuil siad ag tabhairt aghaidh ar
an ngéarchéim atá ann ó thaobh soláthar múinteoirí.

URGENT NEED TO ENSURE ADEQUATE SUPPLY OF TEACHERS
As we all settle in to the new year, hopefully refreshed from the holidays, a lot of us
are still struggling to fill teacher vacancies in our schools, many that became vacant at
a very late stage, or where we have found it almost impossible to fill positions in
certain subjects.
It has been highlighted this year by the increasing number of secondments of staff, to
support services like JCT, and the appointment of an additional 230 deputy
principals. This shortage crisis will get worse if it is not addressed: we must ensure an
adequate supply of teachers to cater for our students’ needs.
With the welcome return of ASTI members ‘into the fold’, there is a pressing need to
provide professional development to those schools and teachers who have not yet
had this service.
Another of the unintended consequences of the very welcome appointment of the
new deputy principals is that many of the teachers, seconded to the support services,
have taken up those DP positions. This, in turn, has left the support services needing
to make replacement appointments at the time they should have been ‘hitting the
ground running’ to give the in-service and support which schools require if there is
to be a Junior Cycle that supports Minister Bruton’s aim to ‘have the best education
system in Europe’.

ANOTHER BIG WORRY – PPOD
Is PPOD able to support the effective syncing of school-based assessments to and
from the SEC from our school based MIS systems? As it is, PPOD is not fit for
purpose. We have raised this issue with the Department and with the Management
Bodies. Along with the Management Bodies we had meetings with the DES and
PPOD, over 12 months ago and again in March of this year. To date we haven’t had
any positive outcome from those meetings.
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THE WAIT IS OVER
By Beatrice Dooley, Vice-Principal of the Institute of Guidance Counsellors

T

he long wait is over for our
Nation’s Leaving Certificate
students. Here is some practical
advice for you and your parents /
guardians to guide you through the next
few weeks.

are different routes into practically
every career, and depending on your
chosen area you may have still have
options within the CAO system
especially in the Institutes of
Technology or in Fee paying colleges.

Advice for students: CAO has 2 rounds
and something called Available Places.
Offer dates and deadlines for accepting
offers are all listed on www.cao.ie

You can only have one live acceptance
at any given time.
It is not advisable to play “CAO roulette”:
i.e. wait until Round 2 to see if you get a
better offer. There is no guarantee of
getting any offer in Round 2; most
places will be filled after Round 1.
If you did not apply to CAO and you
regret this you have 2 choices:
[1] Check out course offers on
Available Places at www.cao.ie
[2] Do a PLC course or get some work
experience this year and apply to
CAO next year.
You are disappointed with your results
and did not get your dream course:
Remember there is no one way to
qualify in most careers. There are more
colleges than your dream college. What
would it be like to consider an
alternative college? The Institutes of
Technology offer Level 6 and 7 courses
in pretty much everything. You may well
get an offer you are happy with in
Round 2. Another option open to you is
to apply online for PLC courses in your
area. A large cohort of students who
applied for these courses as a backup
will pursue alternative courses in the
CAO system, vacating lots of places in
the coming weeks. Be assured there
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l www.regionalskills.ie
l www.fetchcourses.ie
l www.solas.ie
You can opt to view or appeal your
results. Check with your local school for
application procedures and deadlines.
Repeating – Ask yourself what you
would do differently next time or would
you be happier opting for a different
route to your ideal job?

The most important thing right now is to
accept your Course Offer in good time.
Send in your acceptance a good 3 days
before the CAO deadline to play it safe.
Remember: If you accept an offer in
Round 2 that you prefer to an offer you
previously
accepted,
it
will
automatically cancel any previous
acceptance on your part.

l www.apprentices.ie

Not sure? Talk to your guidance
counsellor.

Beatrice Dooley
Other options include:
Available Places – Students who did not
already apply through the CAO system
can now apply through “Available
Places”. Also students who have not
received a course offer or those who
see a course they would prefer on
Available Places can avail of this
opportunity.
Private colleges – invite direct
applications for about 100 courses
outside of the CAO system. Courses are
listed on www.careersportal.ie
Study in Europe – check out
www.eunicas.ie to uncover a wide
range of courses through English
demanding lower entry requirements
than the equivalent course in Ireland.
UCAS – The UK version of CAO offers
“Clearing” which is the similar to our
“Available Places”.
Apprenticeships – there is a growing
number of apprenticeships and
traineeships on offer in Ireland. For
information on the impressive choice
ranging from the insurance and financial
services, hospitality, engineering,
manufacturing and construction related
apprenticeships consult the following:

l www.careersportal.ie
l www.iii.ie

Advice for parents: Please do not be
offended if your offspring does not want
to open up to you about their greatest
fears right now. It is not a reflection of
your parenting ability, rather it is proof
of how much they love you and do not
wish to worry you. All that is needed on
your part is to affirm them at every
opportunity and to reassure them that
whatever results they earn:

l You love them and are proud of
them

l You will support them emotionally
and financially

l They have loads of options and
alternative routes into their course
of choice.
Still worried ? Why not inform yourself
about the options out there by doing a
bit of research? For example one option
is the plethora of Post Leaving
Certificate Level 5 & 6 courses run by
Colleges of Further Education. Do a
course search for Level 5 & 6 courses
www. qualifax.ie. You can also search by
course type or college type on the
qualifax website.
If you have any further questions or
difficulties navigating these websites
you could contact your local school or
ETB guidance counsellor. These
professionals would be more than
happy to answer your questions and
offer you useful advice.

Nearly time for Killarney!

Opportunities in an Age of Change
The NAPD Conference is unrivalled in allowing delegates to join with peers, hear from experts, share ideas, connect with
top leaders from around the world, and reflect on leadership-related issues. Meet old friends, make new friends and learn a
lot! New Members are invited to attend a drinks reception with NAPD Presidents, Director, Members of the National
Executive and Regional Officers, prior to dinner, on Thursday 19 October.
This year’s keynote speakers include – Mark Burns, co-author of the best-selling book Engaging Learners.
Mark’s training combines his insatiable enthusiasm, humour and thought-provoking style with
innovative, practical tools for teachers and school leaders;
Anne Looney, newly-appointed Executive Dean at DCU Institute of Education,
best known in her former role as CEO of NCCA.
Senator Marie-Louise O’Donnell, a lecturer in communications,
a broadcaster and a tireless champion of the arts,
particularly drama and theatre.
Richard Bruton, Minister for
Education and Skills.

19 & 20

October 2017
Malton Hotel,
Killarney
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Mark Burns
Anne Looney

THIS YEAR ALL REGISTRATIONS
AND PAYMENTS FOR CONFERENCE
2017 MUST BE COMPLETED
ON-LINE

Marie-Louise O'Donnell

Monday 9 October 2017 is the
final date for registration.
REGISTRATION FEE: (per person) €320

The Conference Website provides all the latest news and
information for members of NAPD, Exhibitors and the
general public, including information about conference speakers,
workshops for school leaders, the impressive exhibitor list and more.

Clive Byrne and
Richard Bruton

Please contact hotel separately to book your hotel accommodation

GET UPDATES BY GOING TO NAPDCONFERENCE.COM

Leader Quarterly
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Inspiring and Supporting School Leaders
Membership Fee (€350 per person)
Now Due!
Membership commences on
1 September 2017
until 31 August 2018

“From the outset NAPD has been committed to
the development of a school leadership that is
based on philosophical and moral principles as
well as professional skills.”
NAPD Director, Clive Byrne

“Our role is to speak with a united voice on behalf
of second-level school leaders and to represent the
views of our members to the educational partners
and the Department of Education & Skills”
Cathnia Ó Muircheartaigh, President, NAPD

Apply today for your NAPD Membership online at www.napd.ie
and you will enjoy the benefits immediately:
l The only professional association to

represent all post-primary principals and
deputy principals
l A major partner in Irish education with

l Access to in-service sessions

and workshops though
Leading 4 Learning
l Access to arts-in-education

NCCA, Droichead, CAW, BeLonGTo,
TAP, IPPN

funding through
Creative Engagement

l Key contributing partner with the Centre

l Free quarterly journal –

for School Leadership (CSL)
l Mentoring through the NAPD Local

Support Service
l Access to the resources of the Very

Useful Guide
l Eligibility to sign up for the Annual

Conference
l Attendance at regional branch meetings
l Ongoing communications via text, email

1

2
3

NAPD Leader
l Discounts for NAPD

publications
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l Full access to NAPD website –
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www.napd.ie
l Membership of ESHA
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and ICP
l Pre-retirement advice and

access to NAPD-Retired

and the online Bulletin
l Dedicated specialist sub-committees and

working groups, including Further
Education & Training
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“Ar aghaidh le chéile!”
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NAPD Learning & Teaching Workshops
2017-2018
REVISED DATES
Mike Hughes
Programme –
Strands 1, 2
and 3

Graham Powell
Programme –
Strands 4, 5
and 6

“Strand 1” – Newcomers

Series of 2 Workshops
(choice of 3 location)
Galway: Tues 14 November, Tues 27 February
Kilkenny: Wed 15 November, Thurs 1 March
Dublin: Friday 17 November, Friday 2 March

“Strand 2” – Continuers
(For those who completed Mike’s
Newcomers series this academic year)

1 Workshop
Portlaoise: Wednesday 24 January

“Strand 3” – All-comers
(For those who have attended any
series of Mike’s workshops, including
this year’s)

Magenta Workshop
Dublin: Tuesday 24 April

“Strand 4” – Newcomers

Series of 3 Workshops
(choice of 2 locations)
Cork: Tue 21 November, Tue 16 January,
Tue 6 March
Portlaoise: Wed 22 November,
Wed 17 January, Wed 7 March

“Strand 5” – Continuers
(For those who attended Graham’s
Newcomers series this academic year)

Series of 3 Workshop (1 location)
Portlaoise: Thu 23 November, Thu 18 January
Thu 8 March

“Strand 6” – All-comers
(For those who have attended
any series of Graham’s workshops,
including this year’s)

Building Learning Power Workshop
Dublin: Wednesday 18 April

Further updates and information at www.napd.ie
Graham Powell will conduct a workshop at the
NAPD Conference on Friday 20 Oct on the theme of
"Getting your school's Learning & Teaching journey on the road".
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Creative Engagement Exhibition
IMMA, Tuesday 3 October 10am–3.30pm

The sixth Creative Engagement Exhibition will be held at the Irish Museum of Modern Art on
3 October. All are welcome! This is an opportunity to see Creative Engagement at work!
Schools involved in the scheme last year will be displaying their projects.
(Applications forms for display space can be downloaded from the website
and must be returned by Monday 18 September at 4pm).

Creative Engagement 2017-18
Creative Engagement, NAPD’s arts scheme, offers grants for projects post-primary schools and involving a
professional artist or arts group involved.
For full details and to apply for funding you need to complete the Application Form, which can be downloaded
from the Creative Engagement web-site.

THE CLOSING DATE FOR APPLICATIONS [2017-18] IS
MONDAY 23 OCTOBER 2017.
6
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DATES TO REMEMBER
Registration Opens

01 September 2017

Closing date for Student applications

20 October 2017

Closing date for Principals

10 November 2017

Announcement of Top 20 Finalists

February 2018

Pramerica Spirit of CommunityAwards Dinner

March 2018

Two All-Ireland Youth Volunteers of the Year travel to Washington D.C.

May 2018

The 2018 Pramerica Spirit of Community Awards recognises and rewards second-level students throughout
Ireland for volunteer work carried out in their local communities.
This all-Ireland initiative, which has been in place since 2006, is in partnership with the National Association of Principals
and Deputy Principals (NAPD) and the General Teaching Council for Northern Ireland (GTCNI), and is designed to further
encourage young people to volunteer and reward them for their efforts.
Applications are submitted by students to the Principal / Deputy Principal via our website http://spirit.pramerica.ie/
Students should complete an application and submit online by Friday, 20 October 2017. This allows time for you to
review the applications before submitting a maximum of two applications to Pramerica online for national judging no
later than Friday, 10 November 2017.
If you need any further information or have any questions please contact Pramerica on +353 (0)74 9167612.
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Due out
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HIGHLIGHTS
Lehane on Leadership
First published in 1982, Fr. Aidan Lehane’s
paper on leadership still has power to
provoke comments from some leading
contemporary educationalists.

Education is
the key
Meet Lucy Quinney Mee,
Pramerica Honouree, a
brave and resourceful
young woman.

View from Glengesh
Continuing reflections on free postprimary schooling and the early days of
comprehensives by two people who were
there.

Brendan
Flynn of
Clifden
A rich life richly led in
championing the cause of
the arts-in-education.

How do Schools Work?
A round-table discussion with two
professional educators who work at the
chalk-face in St. Colmcille’s CS,
Knocklyon.
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+ All the regular features:
Focal ón Uachtarán, Executive
Report, JCT news,
The Leader Reader, CSL Update,
Esha, Cúram…
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Through the lens of the beholder…

Calendar Alert!!
We got it wrong on the October and
November pages of the NAPD calendar.
The NAPD Conference takes place on

19 and 20 October
The Mid-Term break commences on
Monday 30 October [The Bank Holiday]
and ends on Friday

3 November

APOLOGIES FOR THE CONFUSION [Ed.]
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