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FROM THE EDITOR 

This article comes to
you from a sunny
quarter of Languedoc,

offering a tantalising glimpse
of summer-to-come for
those of you still at the chalk-
face, but also, for me a more
distant perspective from
which to view our current
education concerns.
On pages 2-3, Clive Byrne
takes ASTI to task for the
damage the stand-off between it and the DES is
inflicting on the system. Many of the wounds seem to
take the form of a perverse self-harming – current and
future prospects, in terms of working conditions, pay
and job-opportunities, for teachers are being severely
curtailed. This cannot help to make teaching an
attractive profession for bright young graduates to
contemplate. It is heartening to see a groundswell from
some union members call a halt to this damaging
stalemate.

Also heartening is the influx of new blood into senior
management posts and NAPD has been reaching out to
the new appointees, most notably through the
‘Welcome Pack’ described elsewhere on this page. We
would urge all our members to get involved in the
process of bringing the new and prospective members
into the NAPD fold!

While the grapes ripen and swell on the vines of
Languedoc, the Summer Leader Quarterly is taking shape
[to reach you, we hope, just after the Leaving Cert. gets
under way]. As well as looking at Brexit, and religion and
the lively discussions that emerged at the recent
Symposium, it will feature an in-depth examination of
some very progressive schools which have offered pro-
found challenges to the ‘way we do things round here.’
The core message is that we need to create new learning
spaces, not only in the physical environment of our
schools – and the DES building programme is beginning
to make great inroads into that -  but also in our heads.

Derek West
E: derek.west43@gmail.com
T: 087 289 1443

In a drIve to attract new members, naPd Is offerIng
free membershIP to all newly-aPPoInted PrIncIPals

and dePuty PrIncIPals untIl 1 sePtember

The benefits of signing up now are that new members will be able to sign up for
conference now, availing of the Early Bird Offer, as well as being able to attend
forthcoming regional and national events, and to receive a copy of the Summer Leader.

New members will be obliged to renew membership in August/September, and pay the
full membership fee €350, in order to be eligible to attend the National conference in
October. 

The new member form is available on the NAPD website and also under the 
‘New members’ section’ of the conference website. 

If you know someone who is eligible please encourage them to contact 
NAPD Head Office for further details. 

ROLLING OUT 
RED CARPET
NAPD DRIVE TO
RECRUIT NEW
MEMBERS

NAPD Welfare committee has been
preparing a Welcome Pack for
newly-appointed Deputy Principals

and this month members of the Local
Support Service (LSS) will visit schools and deliver these
before the summer holidays, to introduce themselves and NAPD to
encourage new membership. Included in the pack will be information about
forthcoming Tánaiste programmes, a school-year calendar/poster,
conference details, lists of the VUGs, the work of CSL, LSS and the
mentoring process, regional offices and their details, and application forms
for NAPD membership.

A Special Edition 56-page of Leader forms part of the pack. Although aimed
specifically at deputy principals, it contains a lot of information that will be of
interest and value to current members. So it will be available on the NAPD
website.
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Fitting the Pieces Together

The School Senior Management Team:Information for Deputy Principals
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Recently, secondary teachers from the ASTI and TUI
unions met at two separate conferences to discuss the
state of Ireland’s post-primary education system and to

outline their demands and vision for the immediate future.

One particular issue dominated both: guaranteed pay parity
for new teachers. Because of austerity-era pay cuts, newly
qualified teachers hired from 2011 are paid less than their
more established counterparts.

The situation was made even more complex when ASTI voted
against the Lansdowne Road deal and refused to participate in
Croke Park hours.

As a result, some of its members are paid less. TUI members,
who accepted the deal, work the Croke Park hours and have
received the additional benefits, such as payment for
supervision and substitution.

TEACHER UNIONS’ STAND-OFF IS
DAMAGING THE EDUCATION SYSTEM

Differences between the ASTI and TUI 
are having catastrophic consequences

Clive Byrne

There is no doubt whatsoever that the divergent stances
adopted by the unions on Croke Park, and the two-tier pay
scale that has emerged as a consequence, is having
catastrophic consequences not only on morale, but on the
overall quality of Ireland’s education system and the delivery
of meaningful reform.

The continued brinkmanship on reform will severely
undermine the welfare of individual teachers and schools

The TUI recently released results of a poll that showed nearly
one-third of new post-primary education graduates think it is
unlikely or very unlikely that they will still be in the job in 10
years.

Should even a small percentage of this group follow through
on their sentiment, Ireland will be left with a massive shortage
of teachers in a relatively short space of time.

CONTINUED BRINKMANSHIP
The National Association of Principals and Deputy Principals
(NAPD), which I represent, does not have an industrial
relations remit.

However, it is the job of the school principal to lead, ensuring
that the school environment is a harmonious and equitable
one for both teachers and pupils.

It must be said, therefore, that this continued brinkmanship
on reform will severely undermine the welfare of individual
teachers and schools, and the education system as a whole.

Indeed, it has already slowed down one of the most important
and much needed changes to the Irish education system in
recent times: junior cycle reform.

l ASTI stance is affecting school choice, principals say

Clive Byrne

“

”

Should even a small percentage of
this group follow through on their

sentiment, Ireland will be left with a
massive shortage of teachers in a

relatively short space of time.



3

Leader Bulletin – May 2017

l Diarmaid Ferriter: Teaching unions must unite on pay

l Bruton to attend ASTI conference but will not deliver
speech

Left unresolved, the conflict will damage the quality of
education provided in those schools where teachers are
granted “professional time”, in particular dual union schools
and the voluntary secondary sector.

Anecdotally, parents are voting with their feet and sending
their children to TUI schools where there is no fear of
industrial action; not unreasonably, teachers, too, will seek out
a more positive and fulfilling workplace.

This “brain drain” effect will mean that in some schools,
certain subjects may disappear from the curriculum as a result
of teacher shortages and timetabling anomalies.

Some senior cycle subjects such as chemistry and physics may
see the merging of fifth- and sixth-year classes, ultimately
disadvantaging every pupil and putting further pressure on
teachers.

Even now, for schools with staff in both the TUI and ASTI,
scheduling timetables for teachers on different hours has
become a logistical nightmare.

Without certainty on what hours which teachers can work,
pupils returning for the 2017/18 school year could be
shuffled into different classes or find their subject choices are
no longer available.

The longer the dispute continues, the more profound the
effects will be on the quality of our children’s education.

Internal strife will also make meeting the Government’s
ambitious Action Plan for Education targets by 2026 difficult,
if not impossible.

LIMITED RESOURCES
While Ireland is recovering economically, there is a limit to the
amount of additional funds available for education, and
investment in education is vital.

On a macroeconomic scale, we are living in a period of huge

opportunity. The UK’s protracted departure from the EU will
undoubtedly see increased multinational investment in other
European countries.

We are seeing the emergence of a gap between teachers
based on their union membership

To what extent that investment is targeted at Ireland is up to
us. For big business decision-makers eyeing up new spots for
offices and headquarters, a certain, long-term supply of well-
rounded, educated graduates is a fundamental consideration.

If it is clear to them that our schools are not adequately
providing children with the right skills, they will simply choose
rival countries.

This is particularly true from a STEM perspective. The
importance of science, tech, engineering and mathematics
skills in the global economy of the 21st-century simply cannot
be overstated.

To really get ahead in today’s world, fluency in a programming
language is just as important as fluency in French or German,
if not more so.

STEM EDUCATION
Without a uniformly agreed method of delivering a certain
standard of Stem education at all levels and without an
adequate number of teachers to provide it, we will be severely
disadvantaged in the long term.

Our education system is therefore in a delicate position.
Tensions are high. Important practicalities, such as timetabling
and day-to-day management, are proving frustratingly
complex.

All of this is happening at a time when equal access to
education is at the forefront of the national agenda.

Reform is needed, but we are seeing the emergence of a gap
between teachers based on their union membership.

Without a common position, this rift will widen, while pupils,
parents and the country as a whole will suffer.

This article was originally published in The Irish Times on Tuesday 9 May. It is reproduced here by kind permission of the author.

LEADING 4 LEARNING ACTIVITIES

l Registration is open now by emailing him at
1barryocallaghan@gmail.com. Places are limited and will
be filled on a first-come, first-served basis  

l Please get approval from your school before registering 

l Schools can register for Hughes and/or Powell by
emailing Barry, clearly stating which strand/s and
supplying the number of teachers. Schools can
nominate up to 4 people to each strand.  Names are not
necessary now; they can be supplied close to the time

l Invoicing will take place once workshops
commence

l Participants are expected to attend all
workshops

l Schools new to the programme should
include the Principal or Deputy

Barry O’Callaghan, of the L4L Development Team, has assembled details of next year’s programme of
workshops [see overleaf]. He offers the following pointers to prospective participants:

Derek.West
Highlight

Derek.West
Sticky Note
STEM [caps]



19 & 20
October 2017

Malton Hotel, 
Killarney

Come to Killarney

The NAPD Conference is unrivalled in
allowing its members to join with peers, hear from
experts, share ideas, connect with top leaders from around the
world, and reflect on leadership related issues.

The Conference Website provides all the latest news and information for members of NAPD, 
Exhibitors and the general public, including information about conference speakers, work-shops 
for school leaders, the impressive exhibitor list and more

If it’s anything like last years’ conference, you’ll have a great time,
meet new friends and colleagues and learn a lot!
New Members are invited to attend a drinks reception with NAPD Presidents, Director,
Members of the National Executive and Regional Officers, 
prior to dinner, on the Thursday evening of Conference.  This provides a 
wonderful opportunity for new appointees to mingle with each
other and nurture important links and relationships with 
peers and mentors who can guide and advise in the 
days, weeks, months and indeed, years 
ahead! The Centre for School 
Leadership team also attends 
this very worthwhile 
function.
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THIS YEAR ALL REGISTRATIONS AND PAYMENTS FOR
CONFERENCE 2017 WILL BE COMPLETED ON-LINE 

Register & Pay before 30 June 2017 to avail of 
EARLY BIRD CONFERENCE FEE OFFER OF €295

Monday 9 October is the final date for registration

REGISTRATION FEE: (per person) €320 AFTER 30 JUNE 2017

Please contact hotel separately to book your hotel accommodation. 
A list of hotels is available on www.napdconference.com.
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“Strand 1” – Newcomers Series of 2 workshops 
(choice of 3 location)
Galway: Tue 14 Nov, Tue 27 February
Kilkenny: Wed 15 Nov, Wed 28 February
Dublin: Fri 17 Nov, Fri 2 March

“Strand 2” – Continuers 1 workshop 
(For those who completed Mike’s Portlaoise: Wednesday 24 January
Newcomers series this academic year)

“Strand 3” – All-comers Magenta Workshop
(For those who have attended any Dublin: Tuesday 24 April
series of Mike’s workshops, including 
this year’s)

“Strand 4” – Newcomers Series of 3 workshops 
(choice of 2 locations)
Cork: Tue 10 Oct, Tue 21 Nov, Tue 6 Mar
Portlaoise: Wed 11 Oct, Wed 22 Nov, 

Wed 7 Mar

“Strand 5” – Continuers Series of 3 workshop 
(For those who attended Graham’s Portlaoise: Thu 12 Oct, Thu 23 Nov, 
Newcomers series this academic year) Thu 8 March

“Strand 6” – All-comers Building Learning Power Workshop
(For those who have attended Dublin: Wednesday 18 April
any series of Graham’s workshops, 
including this year’s)

Mike Hughes Strand 1
€500 per school (up to 4 participants)

Strand 2
€50 per participant

Strand 3
€50 per participant

Graham Powell Strand 4
€500 per school (up to 4 participants)

Strand 5
€50 per participant per workshop 
(to max of �500 per school)

Strand 6
€50 per participant

NAPD Learning & Teaching Workshops 
2017-2018

Graham Powell
Programme –
Strands 4, 5 
and 6

Mike Hughes
Programme –
Strands 1, 2 
and 3

Costs – includes
programme fee,
refreshments 
and lunch
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UCD
INNOVATION

SUMMER 
CAMP

UCD Innovation Academy are hosting the first
UCD Innovation Summer Camp 

on campus at University College Dublin in the
O’ Brien Centre for Science from 

26th-30th June 2017.

This week-long camp is open to current senior
cycle secondary school students 

and to those who are entering senior cycle.

The summer camp will have a strong emphasis on
learning by doing. Participants will learn about and
experience creative problem solving approaches
such as Design Thinking; actively engage in a
series of individual and group learning challenges
and hackathons and use new technology including
Virtual Reality and 3D-printing to support the
learning process.

I would be grateful if you could circulate details of
the UCD Innovation Summer Camp (see leaflet
attached) to any senior cycle students that you
currently or have previously worked with and / or
teachers or youth workers in your network working
with senior cycle students. 

For further information and to book a place please
see www.innovators.ie/summer-camp/.

This camp is part of an initiative announced by
Minister for Education and Skills Richard Bruton
T.D. as part of the Action Plan for Education and is
supported by the Higher Education Authority.  

Further details from: 
innovation.academy@ucd.ie

UCD INNOVATION
ACADEMY -

PROFESSIONAL
CERTIFICATE FOR

ENTREPRENEURIAL
EDUCATORS

UCD Innovation Academy are now accepting
applications for the Professional certificate for

Entrepreneurial Educators. This three week full-time
course runs from 12th-30th June 2017 and is open to
experienced teachers, academic staff and education

professionals with an interest in exploring new 
teaching methodologies and reflecting on their

teaching practice. 

Information on this course can be found at
www.innovators.ie/educators. 

This course is open to practicing education professionals
of all disciplines and subject areas in secondary and
higher education. 

It offers participants: 

1. The opportunity to explore new ways to teach and use
the teaching space. 

2. A chance to reflect on their teaching practice and
unlock their creativity for the benefit of their students,  

3. A way to meet like-minded peers from different
backgrounds and gain new perspectives on
education. 

4. An opportunity to hear directly from key influencers in
education in Ireland and internationally. This part-time
course begins on the 12th of June 2017 at UCD
Belfield and runs for three weeks full time until the
30th of June. Bursaries to part cover fees for teachers
with limited access to funding may also be available.

Further details from:
Iseult Ó Siocháin, Senior Programme Manager,

iseult.osiochain@ucd.ie



The Atlas of the Irish Revolution
“….the most important book published on the Irish revolutionary period”
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Cork University Press will publish in September
2017, The Atlas of the Irish Revolution. 
Our aim is that this atlas will be the most 
important book published on the Irish 
revolutionary period. The Atlas has chapters 
written by 105 of the world’s experts on the Irish
revolution and there will be chapters on 
your province.

Free school lesson-plans are being 
developed in tandem with the Atlas.

The College of Arts, Celtic Studies 
and Social Studies, University College 
Cork is delighted to offer teachers exclusive access to
the Atlas of the Irish Revolution Resources for Schools.
Developed in UCC by an experienced teacher and
historian, the 8 Teaching Units cover a range of themes
and topics from the 1845-1923 period, adaptable to the
needs of Junior Cycle, Transition Year and Senior Cycle
students. The full set of the Atlas of the Irish Revolution

Resources for Schools, is due for release
in autumn 2017, unit 4 Mapping the
1916 is available now at
http://bit.ly/2pHoVgd

The Atlas of the Irish Revolution will be an
important educational resource for your
school together with the lesson plans and

will be a valuable reference source for
years to come.

Please register
at http://theirishrevolution.ie/atlas-

resources-registration/#.WRMAfPnyvRY

more details of the Atlas of the Irish
Revolution athttp://bit.ly/1h2euvr

e

TE  N
Weness arwollege A Awed in Colvvo get inw toH

esouy ideas and rtivitwnload aco• D
eaal arcour lools in yisit schoV• 

tionganisaour ort in yenvost an e• H

VE THE DA  ATESAAVE THE DA 20-26

20 -26 NOVEMBER 2017  MBER 2017

y

ARE.IE

ommunitur c
ollegeo ce gone tv

ollegeo c

k

WGEAW

ou  

LEGR 2017  

e in yollege going cultures a ctear• C
vdels who haole moal rcases locwho• S

e of going ttancores the imptaelebr• C

eekWeness arwollege A wenefits of CBeek

es cur

n

.COLWWWMBE NOVE

om www

ship withtners  ic parategIn str

  fr
wnloa  o D

yed borSpons

.ieearwollegea.c w
esouy ideas and rtivitd ac

es  

01
aK
o  F

gro  who pr
ts an or• Supp

elps studen• H
o  es a ctear• Ces cur

ollege

earwollegeaom/cam.cstagr
e      arwollegeaC

eekenessWarwollegeAw
.ieearwollegeao@c inf1-896-3590,, inf

ennanole-Brothleen O'T Toa
tion:maorther infor fur

o css t
ts er of studenease in the numb  incr

yeadollege rome ceco bts t n
yommunitour ce in yllege-going cultur

ysed bEndors  

In
@C

oC


